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One-Day MS Project Level 2 — Course Outline

Overview

This course is designed for those users who wish to improve their current knowledge of MS

Project to take advantage of the more complex features.

On completion of the course,

delegates will use project to help manage their resources and costs; to set plans, deadlines
and schedules and work with multiple project plans. They will also be able to track the plan
and resolve overallocations.

Prerequisites

This Microsoft Project Intermediate course is suitable for those with basic working knowledge
and experience of MS Project.

Delegates will learn how to:
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Work with resources

Manage project costs

Exchange project plan data with other applications
Update a project plan

Course Outline

e Recap of Level 1 knowledge

« Creating Work, Material and Cost Resources
e Assigning Resources

e Importing Tasks from Excel

e Sharing Resources

e Assigning Fixed Costs

o Defining Alternative Resource Costs

e Formatting the Gantt Chart

o Formatting the Project Text

« Displaying the Critical Tasks

e Printing Notes

o Setting the Legend Page Printing Options
« Printing a Date Range

e Solving Overallocations

e Saving the Baseline

o Creating Reports

e Tracking/Entering Actuals

Microsoft

CERTIFIED

Duration: one day

© 2022 Easy PC Training Ltd
07931 388426 ¢ learn@easypctraining.co.uk ¢ www.easypctraining.co.uk

Trainer



